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MISSION STATEMENT

TO FOSTER THE CONTINUED DEVELOPMENT 

OF AN ELITE LEVEL

SWIMMING PROGRAM IN MANITOBA

GOALS:
1.
To provide a program with financial and technical support that will allow elite level Manitoba swimmers reach their potential.

2.
To provide a program that will allow elite level Manitoba swimmers to remain in the province for the duration of their swimming careers.

3. To encourage swimmers to perform to their fullest potential at major competitions and to elevate Manitoba swimmers performances to an international level (Podium Performances)
PROGRAMS

"Manitoba Team" is selected based on minimum entrance criteria (read “Membership Criteria”). The Team’s primary objective is to identify top swimmers in Manitoba and foster a Manitoba Team Spirit. Upon achieving these criteria swimmers may qualify for the following:

· Various levels of direct funding support to clubs and individual swimmers 

· Sr. National Championship support

· Age-group Club Championships support

· Post-secondary scholarship support

· Add CS4L support

· Manitoba Team Elite Tour

· Canada Summer Games Team

· Western Canada Summer Games Team

· Various Manitoba Team activities such as training sessions, developmental camps and selected competitions as outlined in the Long Term Plan

MEMBERSHIP & FUNDING CRITERIA
TEAM SELECTON

1. A swimmer must be registered with a Manitoba Club and training full-time in Manitoba. Manitoba registered swimmers training outside of the province are not eligible for performance bonuses, travel support and/or grants from SNM. 
Swimmers returning to Manitoba will be eligible for funding if and when

· Swimmers inform the SNM Executive Director of their return to Manitoba in writing by April 1
· Swimmer return to full time training with a Manitoba club prior June 1
2. All funding programs and selection to the team will be based on performance in an Olympic event.

3. Selection will take place twice a year. Long course selection deadline is August 31 of each year. Short course selection deadline will be March 31 of each year (in the year that short course Spring National Championships are held in April the results from that competition will be included in the short course rankings).
3.1 All long course qualifying swimmers will be selected prior to the short course qualifying swimmers.
4. All ties will be broken by the swimmers next highest ranked swim.
4.1 Tier #1
4.1.1 All swimmers achieving the Sr. National standard will be selected to the team
4.1.2 All senior 19 and over male and 18 and over female swimmers must rank in top 20 nationally in the “open (all age groups)” category.
4.2 Tier #2
4.2.1 All swimmers ranked in top 16 nationally in the Age-group National Championship age category will be selected to the team up to the team maximum (Power/SNC rankings will be used to rank the swimmers)

TEAM EXPECTATION

5. Swimmers must follow an all year around training program with a long course competition focus.

6. A swimmer must attend all Manitoba Team activities.

· Swimmers need to notify the SNM Executive Director of their absence

FINANCIAL ASSISTANCE PROCEDURES
1.
Upon completion of each season (short and long course – typically March and August) the Manitoba Team Head coach and the Manitoba Team manager will assign all relevant funding based on the completed competitions.

2.
Funding will be forwarded to the respective clubs and all individual swimmers funding will be credited to the swimmer accounts

2.1
It is understood that the clubs will establish a travel account for each funded swimmer and the grant(s) will be used to offset training and competition expenses for the funded swimmer

3. Prior to the Club receiving funding the President or Board of Directors representative shall sign a letter of agreement detailing responsibilities regarding the grant(s).

Executive Director, Swim / Natation Manitoba
#224 - 200 Main Street, Winnipeg, Manitoba, R3C 4M2
204-925-5779
dmuma@swimmanitoba.mb.ca
http://www.swimmanitoba.mb.ca/
POST SECONDARY SCHOLARSHIP SUPPORT
Post Secondary Scholarship Program

Swim Natation Manitoba is committed to assisting Manitoba’s elite swimmers to remain in Manitoba to pursue a post secondary education and continue their swimming career.  SNM is pleased to offer scholarships to qualified Manitoba swimmers entering first year at a Manitoba university or college, and to qualified swimmers already enrolled in a Manitoba university or college.  

SNM Entrance Scholarships

1.  Description

Each year two (2) scholarships, in the amount of $1,200 each, will be awarded to the highest qualifying swimmers entering their first year at a Manitoba university or college.  This is a one year scholarship.  A swimmer may only be selected to receive this scholarship once.

2. Eligibility 

To be eligible for an Entrance scholarship, swimmers must:

a) Be a resident of Manitoba and a member of a SNM recognized swim team;

b) Meet the CIS time standard in at least one Olympic event;

c) Be in, or going into, Grade 12 with the expectation of graduating the following June;

d) Intend to continue competitive swimming while attending a Manitoba university or college.
SNM Scholarships for Returning Post Secondary Swimmers

1.  Description

Each year two (2) scholarships, in the amount of $1,200 each, will be awarded to the highest qualifying swimmers, male or female, enrolled as a full time student in the second, or subsequent years, at a Manitoba university or college. This is a one year scholarship.  A swimmer may be selected to receive this scholarship up to five times.
2.  Eligibility 

To be eligible for a Returning Swimmer scholarship, swimmers must:

a) be a Manitoba resident and member of a SNM recognized swim team;

b) meet the CIS time standard in at least one Olympic event;

c) have completed the previous school year with a minimum GPA of 2.0;

d) meet the requirements to be classified as a full time student;

e) compete, at minimum, in the short course season at the highest level of competition for which they have qualified (eg CIS Championships, Age Group Nationals, Western Championships).  Preference will be given to swimmers who compete in both short and long course at the highest level. 

University of Manitoba Matching Athletic Scholarships

The University of Manitoba offers a matching athletic scholarship of $1,200 to each SNM scholarship recipient accepted into, or returning to, a full time program at the University of Manitoba and swimming for the U of M Bisons.  

SNM Scholarship Selection Process

The SNM Scholarship Selection Committee consists of the SNM Executive Director, a SNM Director and the University of Manitoba Bisons swim team head coach.  The committee identifies all swimmers who meet the SNM scholarship eligibility requirements.  The committee uses the following process to select two swimmers for each type of scholarship:

1. Selection takes place annually at the conclusion of the long course season.  

2. Eligible swimmers who train and compete in both short course and long course seasons will be considered first.

3. All eligible swimmers will be ranked from highest to lowest based on FINA points for Olympic events, excluding Open Water, from the season just ended.  

4. Entrance Scholarships will be offered to the two swimmers in Grade 12, with the highest long course FINA point scores, who intend to enter university or college after graduation. 

5. Returning Swimmer Scholarships will be offered to the two swimmers with the highest long course FINA point scores, who are returning to university or college in September.  In the event that there are fewer than two eligible returning long course swimmers, the scholarship(s) will be offered to the eligible short course returning swimmer(s) with the highest FINA short course points.  In the event there are fewer than two eligible returning swimmers, SNM reserves the right to offer additional Entrance Scholarships, to a maximum of two, to the next highest scoring swimmer(s) in Grade 12.

6. In the event of a tie, the swimmers’ second highest scoring swims are considered.  

Notification of Recipients

Entrance Scholarships

SNM will notify Entrance Scholarship recipients in October of their Grade 12 year.  The disbursement of scholarship funds is conditional on the recipients graduating from Grade 12 and being accepted into first year at a Manitoba university or college.  At the time of offer, scholarship recipients will be required to sign a Letter of Intent indicating their commitment to continue swimming, and identifying their chosen university or college.  Recipients must submit to SNM written proof of acceptance by a Manitoba university or college before receiving the funds.
Returning Swimmer Scholarships

SNM will notify Returning Swimmer Scholarship recipients in September.  Recipients must submit proof of GPA for the previous academic year before receiving the funds.

University of Manitoba Matching Scholarships

Scholarship recipients who also qualify for the University of Manitoba matching scholarship will be notified by the Head Coach of the University of Manitoba Bisons swim team.

Disbursement of Scholarship Funds

Scholarship funds are released in two parts: fifty percent in September and fifty percent in January.

To receive the January payment, recipients must:

a) continue to be classified as a full time student

b) maintain a full time training and competition schedule  

c) maintain a GPA of 2.0 in the previous term

Recipients who withdraw from school, or retire from swimming, will not receive the second scholarship payment.

SENIOR NATIONAL CHAMPIONSHIPS SUPPORT

The Senior National Championship support is directed towards swimmers who compete at the Sr. National Championships/Trials competitions. The support will be available in both long and short course seasons. Funded competitions will be determined in September of every year.

Placing Performance support

Level 1
1st
$2,000


2nd
$1,500


3rd
$1,250

Level 2
4th-8th
$1,000

Level 3
9th-16th
$500

Placing is based on the highest placed event at the competition. Swimmers must meet the Sr. National qualifying standard in the competition.

Travel Support
Swimmers who swim the qualifying (Sr. National) standard at the competition will qualify for a $500 support. First time qualifiers do not need to meet the standard at the competition for their 1st competitions.

AGE-GROUP CLUB SUPPORT PROGRAM
The Age-group Club Support Program is designed to reward high performing age-group swimmers and their clubs based on performances at SNC’s Age-group National Championships. Swimmers who were selected to the Manitoba Team and competed in the final at the Age-group National Championships will be eligible to qualify for funding under this program.

Individual High Performance Grant
· Directed to swimmer accounts

· The Age-group National Championships point system will be used to determine the level of funding

Club High Performance Grant

· Directed to clubs

· The Age-group National Championships point system will be used to determine the level of funding

CANADA SUMMER GAMES

SELECTION CRITERIA

www.canadagames.ca
Qualifying Meet

TBD
Selection Criteria

12 male and 12 female able bodied swimmers will be selected to the team. The selection of the team will follow the outlined priority selection and shall be as follows:

PRIORITY SELECTION

1. Highest FINA point score in the each category will be selected to the team (12 male and 12 female swimmers for all categories):

a. Sprint/Middle Distance Freestyle (50/100& 200 meter events)

b. Distance Freestyle (400, 800 women and 1500 men meter events)

c. Backstroke (100/200 meter events)

d. Breaststroke (100/200 meter events)

e. Butterfly (100/200 meter events)

f. Individual Medley (200/400 meter events)

In the case of multiple winners 2nd highest score and beyond will move to secondary priority selection bellow.

2. All remaining swimmers (up to the team size maximum) will be selected based on the FINA point rankings. Maximum two swimmers per event will be selected to the team. In case of a tie the next highest scoring event will break the tie.

3. All entries will be selected by the coaching staff. The 10km open water event entry will be selected by the coaching staff from the selected team compliment. The Head Coach will have the final approval of the entries.

Exceptional Circumstances

Any athlete who, in the majority opinion of the Selection Committee, is unable to compete at the designated qualifying meet for valid reasons should be allowed to submit previously swum times for 3 (three) events he / she was scheduled to swim. Such reasons will be restricted to medical, compassionate or competition conflicts. The submitted long course times (up to maximum of three) could only date back to September 1 of the previous season, and should be made known to all coaches and competitors before the events are swum. 
Age Criteria

Swimmer born in  1994 or later shall be eligible for selection.
De-qualifying

Swimmers who were or are members of the Senior National Team shall be ineligible for selection as specified in the Canada Games Technical Package.
Appeal Process

All appeals should be submitted, in writing, to the chair of the Selection Committee. 

SWAD

Swimmers with a disability follow different set of selection criteria.

WESTERN CANADA SUMMER GAMES SELECTION CRITERIA

Qualifying Meet

TBD
Selection Criteria

The selection criteria will follow the same selection process as Canada Summer Games criteria.

Age criteria will typically be swimmer who are 2 years younger the previous Canada Summer Games.

8 male and 8 female able bodied swimmers will be selected to the team.

MANITOBA TEAM COCHES

SELECTION CRITERIA

Head Coach

The coach of the highest ranked swimmer in the Tear #1 team will become the Manitoba Team Head coach. 

· The coach of the highest ranked swimmer in the Tear #2 team will become the Head Coach of the Tier #2 team. This coach can not be a Tier #1 coach.

Assistant Coaches

Tear #1

· all coaches who coached a swimmer onto the  Tier #1 team

Tear #2

· all coaches who coached a swimmer onto the  Tier #2 team

Tour Team Coaches

All coaches who coached a swimmer onto the team will be selected to the tour team.

Canada Games Team Coaches

Maximum of 5 coaches and 1 manager shall be selected for the Canada Games. All Canada Games coaches shall be certified NCCP level 3 (or in the final stages of completion).

The selection of the staff will follow the outlined procedures:

Head Coach
Coach shall be selected in this category. The Head Coach of the team shall be the coach of the selected swimmer with the highest FINA points at the selection trials.

Assistant Coaches 
 - Performance Coaches

2 coaches shall be selected in this category. The selection shall follow the outlined priority:

· Coached a swimmer onto the Canada Games Team at the designated trials competition

· In the case of more then two coaches meeting the above criteria the coaches who coach the highest performing swimmers shall be selected respectively (Fina points will be used to rank the swimmers)

Female Coach

1 coach shall be selected in this category. There shall be an application process and the Swim Manitoba’s High Performance committee shall select one female coach.

CSO (Canadian Special Olympics) Coach

1 coach shall be selected in this category. Special Olympics Manitoba shall select the coach.

Manager
1 Team Manager shall be selected in this category. The Manitoba Team manager shall become the manager of the team.

CS4L PLAN

Effective April 1, 2010, 
The new planning process need to reflect program development across the following four levels:

· FUNdamentals  (Developing Physical Literacy)  ages 6-9 (mostly Learn to Swim)

· Learn to train  (Developing Physical Literacy) ages  (G) 8-11 & (B) 9-12
· Train to Train  (Developing Talent) (G) 11-15 & (B) 12-16
· Train to Compete  (Developing Talent) (W) 15 -21 & (M)16 -23
Programming Supplements:  (Developing Physical Literacy)

· Enhanced Club Grant Programming - based on an application process  

· Commencing no earlier than April 30, 2010
The vision for this program is that swim clubs will apply for a portion of a fund that will help offset the costs of training outside the pool.

· Enhanced dry land (i.e yoga, fitness instructor, martial arts etc.)

· Sport  Science enhancement (video, nutrition, psychology, etc)
· Specialized work with an expert practitioner (i.e. scapular stability program with an accredited athletic therapist.)

· facility rental subsidy for non-water activities

· The Next Wave – (pre Tier Team) - Talent ID Squad  
· First Selection LCM M/S Champs July 2010
The vision with this program is to expose talented young swimmers to the joys, benefits, and culture of the Manitoba tier teams.  It is felt that both talent ID and exposure to an increased culture of excellence is crucial to successful development of future national podium athletes.

 In practice

· Selection is M/S Champ medal winners aged 11-13 Girls & 12-14 Boys

· Two selection activities each year (off LCM & SCM  M/S Champs)

· two one-day camps ( approx = April & October)

· Focus on basic athletic skill development  in and out of the water (based on getting to the next level)

· Introduction to sport science

· Fun & skill based learning.

Programming Supplements:  (Developing talent)

Tier 1 & 2 Swim Camps: - Proposed Camps for 2009-2010 season
· 3 every swim season (December, April, & end of June)

· travel in Manitoba – outside of Winnipeg

· Suggestions include:

· Dec 19 (one day gym & swim) Location : TBA
· April 10 (one day  skills & science) Location: TBA
· June 26 - 27 (overnight camp) TBD
· Dates and venues subject to confirmation

Increase level of Competition
 -To increase the level of competition within the two tier teams, with sub-selections based off performance.

· Tier 1 = National Qualifiers (selection team = limited numbers of these)

· USA Grand Prix Meet – like Charlotte Ultra Swim (user fees applicable)

· Tier 2 Team  =  CAGN finalists (selection team = limited numbers)

· Possible training camp with AB & BC - aided by SNC mentor coaches.  

(user fees applicable)

LONG TERMS ACTIVITIES PLAN

	Month
	2009/10
	2010/11
	2011/12
	2012/13

	September
	Review and Plan
	Review and Plan
	Review and Plan
	Review and Plan

	September
	 
	
MB Team Camp
	
MB Team Camp
	
MB Team Camp

	December
	MB Team Camp
Dec 19 - one day in TBA, gym & swim
	MB Team Camp
	MB Team Camp
	MB Team Camp

	March
	National Championships
	National Championships
	National Championships
	National Championships

	April
	MB Team Camp
Apr 10 - one day in Steinbach, skills & science
	MB Team Camp
	MB Team Camp
	 

	May
	Tier 1 tour-Charlotte, NC
	
	
	

	June
	MB Team Camp
Jun 26-27 - two days in Dauphin
	Team Elite & Games Tour
	 
	 

	July
	Games/Tour Team Preparation
	 
	 

	July
	Age-Group Nationals
	Age-Group Nationals
	Age-Group Nationals
	Age-Group Nationals

	August
	 National Championships
	National Championships
	Team Elite & Games Tour
National Championships
	 

	August
	 
	WCSG-Kamloops
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	CSG-Sherbrook

	Games years Tour Teams are restricted by budget limitations. The preference will be to have separate Team Elite and Games tours but should funding be insufficient a combined tour or Games local camp will take place!
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