
MSOA                                                                       Manitoba Swim Officials Association  

June 8, 2022 

Report to the Board of Directors of Swim Manitoba – AGM June 2022  

The Manitoba Swim Officials Association (MSOA) had a difficult year as various factors combined to impede the 
organization. The influence of COVID, the lack of competitions, declining participation and waning interest in 
volunteering all combined and made it difficult to achieve the MSOA’s stated objectives. Specifically, the policy 
objectives impacted were to ensure the continued development of SNM officials through education and experience 
and to ensure fair, safe and equitable swim competitions in Manitoba. 

The lack of competition over the last two seasons as a result of COVID made it difficult to provide opportunities for 
the former objective. Fewer competitions or complete shutdowns of the sport although necessary, had a predictably 
detrimental influence on parental participation levels. Fewer parents volunteering meant fewer officials entering the 
development stream which meant fewer officials moving up to take over from those that retired and those that could 
not work during COVID. This increased pressure on those officials that were available and able to work when 
competitions slowly started to occur. This was particularly true with regard to the ranks of the senior officials. 
Although the province started 2021 with a team of 15 to 20 senior officials it was not uncommon during the last year 
that only one Referee was available for a competition. In fact, in several cases competitions came precariously close 
to being without senior officials due to a lack of availability. At the end of the day if you do not have the appropriate 
senior officials available for a competition you do not have a competition.                      

Additionally, when the return to competition period began safety became an important aspect of the MSOA’s focus. 
Logically when faced with a declining number of volunteer participants the MSOA stepped up its efforts to ensure the 
safety of all participants. As requested by Swim Manitoba, the MSOA provided advice regarding reducing officiating 
requirements and safety protocols in order to operate under COVID. Early on the MSOA advocated for prudent safety 
precautions to be put in place to protect officials, coaches, swimmers and other participants around the pool deck 
and also to protect the sport itself. This advocacy became very important during the busiest parts of this past season’s 
competitive schedule. A declining availability of officials occurred and would have been made even worse had 
precautions not been followed and COVID had been able to infiltrate the ranks of the officials.            

The volunteer official is a unique participant at any competition. Firstly, they along with meet management and those 
operating the electronics and entries are the only individuals that are not being paid to be on deck or paying to be on 
deck. Secondly, unlike most participants on deck the official has little opportunity to regularly leave the deck for a 
break or to catch some fresh air. Thirdly, some volunteer officials might be expected to complete their duties for 
periods of over five hours straight in the enclosed environment of the pool. It is for these three reasons and in line 
with the stated objectives of the MSOA that the MSOA took a lead role in advocating for tight COVID protocols when 
competitions returned. Understandably there were and are those in the community that disagree with the level of 
COVID protection being required through the season. The MSOA can only assume that these same individuals would 
be just as vocal had the need to cancel a competition due to a lack of officials occurred. However, at least in taking 
the position it did the sport was safer, the MSOA officiated every competition we were asked to officiate and to our 
knowledge few officials if any became sick as a result of participating in a swim meet in Manitoba.  

The COVID pandemic certainly exerted pressures on every person in our community and beyond. The volunteer 
officials of this province did not walk away and abandon the sport. Instead, they took precautions, accepted health 
risks they did not have to and were not receiving compensation for and continued to participant so that our athletes 
had opportunities to compete. Unfortunately, their reward was at times vocal criticism from those that for whatever 
reason did not like taking such precautions. Those that mounted verbal accusations on or off the deck during or after 
a competition should remember the MSOA does not set COVID policies. The MSOA enforces policies and rules set by 
other authorities. A volunteer official should never have to endure vocal harassment for doing what essentially is a 
community service for the benefit of those providing the criticism. It is uncalled for and inappropriate in all 
circumstances. We trust the Manitoba swimming community will agree that this kind of behaviour towards officials 
needs to be addressed and must not continue. 
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